
P H Y S I C A L  I N V E N T O R Y  C O U N T S  
P R E - C O U N T  C H E C K L I S T

1) Schedule when inventory is low 

2) Check for missing barcodes in advance 

3) Complete any in-progress kits/assembly 

4) Dispose of obsolete or defective stock 

5) Pre-count inactive stock in the back 

    (NOTE: tag to prevent duplication) 

6) Pull & ship all current open orders 

7) Ask suppliers to not deliver during count 

8) Freeze or reduce warehouse activities 

9) Complete all open receiving and sales 
     orders in your POS system 

10) Complete all open stock transactions
       (transfers, etc.) in your POS system 

11) Inform any off-site storage facilities 

12) Test any scanning devices in advance 

N O T E S

Download a free 
lite version of 
ScanNow today!

www.acepos-solutions.com


